Place-Based Wellbeing
Economy

Towards a wellbeing economy in

place -learning together for systems shifts

C Contacts

_ ® Lexi Randall-L'Estrange - lexi@ci.org.au
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Our session today

Overview of recent Mount Alexander Shire (on Djaara Country and
Taungurung Country) economic systems change work:

1.
2.
3.

Mount Alexander Shire Council - Economic Development Strategy
Deeper Roots - Community Economy Trail Guide

UMEL Work(VicHealth & Deakin Commercial and Economic
Determinants of Health Research Translation Centre)

Wellbeing Economy Learning Circle
Learning forward



Approved Research
Institute (DGR1)

We partner with government, community, and the
environment to generate knowledge and innovation to
the most pressing opportunities of our time. We deliver:

- Research
- Strategy
- Innovation & Design

Our current work is centred around the following
clusters:

- Wellbeing Economy

- Ageing and prevention

- Resilienthomes and neighbourhoods
- Cross-cultural ecology

We work through partnerships with industry, academia,
ph/lantglrop)g other places, and learning partners — get
in touch!
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ways was, always will be

Djadjawurung
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Wuktjarrang
A Trading Our Way

Tallnglll'ong Wuktiarrang (Trading Our Way) Strategy DJAARA -
Contact Martin Szakal (DJAARA)
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Wellbeing Economy —the opportunity for a shared narrative QQ

/—7
Strategy (component 1)

Shared purpose Strategy 1b: A strategic
economic development
framework for wellbeing

w economy;, aligned the

Community Vision
~ /_7: Strategy (perpetual)
(component 1) ‘\
: Community Mt.AIexande'r Research & UMEL ’.‘
1a: Document a Shire Council \
community wellbeing Economy E _ (component 2) -
. ' ' conomic
economy strategic ap Deeper Roots D I )
proach and priority Trail Guide evelopment 2a: Dr Mellssa Kennedy
‘next steps'(WWF Research LaTrobe learning
Australia funded) Engagement partnership for strategy
Learning work
Engagement across Partnerships . .
both strategies 2b: Castlemaine Institute

Pilot the VicHealth wellbeing
economy monitoring,
evaluation and learning at a
local level in Mount

Other wellbeing economy actors
Traditional Owners (DJAARA, Taungurung),

public health, neighbourhood houses, ,
C community groups, First Nations Alexander Shire (2024)
organisations, local businesses &
_ ® entrepreneurs, creative sector, care Phase 2c: Dr Melissa
castlemaine economy Kennedy VicHealth

institute Fellowship



People & places inspiring people & places
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No time horizon 2025 (10-20 years)

Some shared
goals & some
shared language

Different roles COmm‘unity

Economic Wellbeing Economy Wuktjarrang

A platform Development Trail Guide (Trading Our Way)
Strategy

for shared

learning,

accountability, C =

. . - Djnatas
and innovation < /ioum e { el

Alexander

castlemaine
Shire Council e =

istitute Contact Martin Szakal

(DJAARA), martin.szakal@djadja
wurrung.com.au




The work
is developing a life
of it's own

More people and
organisations
taking up arole

Collaborations &
partnerships
emerging

BAU shifting

2025-2029

Council Plan &
Economic
Development
Strategy

ﬁ/iﬂ

Alexander
Shire Council

Contact Merryn Tinkler
(MASC) m.tinkler@mount

lexander.vic.gov.

2025-2027

Developing Robust
Wellbeing
Economies in Mount
Alexander Shire -
Fellowship

Contact Dr Melissa Kennedy
(Deakin) melissa.k@deakin.e
du.au

\7 VicHealth
Dr Carolyn

Wallace cwallace@vichealth.vic.gov.a

u
Dr Kate Lycett k.lycett@deakin.edu.au
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2025-2026

Wellbeing Economy
Learning Circle - broadening
knowledge and connection

Resourcing
Narrative
Inner work
Learning across difference

Relational & language
foundations for place-based
change
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Design session - ageing and resilience

2026 - 2036

Developing our forward
strategy & partnerships

What evidence and innovation
do you need to support you
and your work?

How can we learn together, at
the pace of wellbeing?

Contacts

Lexi Randall-L'Estrange - lexi@ci.org.au
Melina Chan - melina.chan@ci.org.au
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