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1. Roadmap for achieving our decarbonisation  targets and the material assumptions, uncertainties and dependencies associated with those targets, are set out in Stockland’s Climate Transition Action Plan (CTAP) 2023, 
2. We define social value creation as our intentional effort and investment to deliver social, economic and/or environmental benefits for our communities and broader society. Stockland's social value target and Social IQ Tool has been 
informed by global and domestic frameworks. 

ESG strategy 
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Social value target2

• Over $1.0bn of social value creation by 2030

Net Zero targets1

• Net Zero Scopes 1 & 2 in 2025

• Most material Scope 3 emissions intensity halved by 2030

• Net Zero Scopes 1, 2 & 3 by 2050

Social impact

Enhancing our social impact 

by design

Decarbonisation

A practical, 1.5 degree aligned pathway 
to Net Zero emissions

Circularity

Principles to make resources 
stay useful, longer

Resilience

Adapt and regenerate for
community resilience

Stockland’s ESG Strategy 



A new definition for social value in Stockland
By redefining what social value means within Stockland, we can drive alignment across the entire organisation on how to deliver outcomes 

that benefit local communities and broader society and increase collaboration and accountability for doing so at scale.

Definition of Social Value

Social Value is the value created through intentional effort 

or investment by a business to deliver outcomes that 

benefit local communities and/or society through social, 

economic and environmental means.

Social value relies on the intention to make a 

positive differential impact through community 
investments, business innovation activities 

and procurement for social impact1

Boundaries of Social Value

Because of Stockland’s reach and wide-ranging impact, it is 

important that we clearly define the boundaries of our social 
value creation.

 To do this, our social value framework has been aligned with (a) 
recognised international and domestic wellbeing frameworks and 

(b) government priorities on key social issues to define the key 
social value outcomes to measure.

Selected wellbeing frameworks

Changes in wellbeing of individuals 

and families or increases in 
community resilience, in alignment 

with government expectations2

Investments and activities 

that are aligned to 
outcomes in recognised 

global and local wellbeing 

frameworks

Sources: 1. B4SI framework 2. Stockland ESG Strategy & Implementation Dec 2022 3

https://b4si.net/framework/


Our Social Impact by Design Framework 

is designed to enable evidence based, 

impact orientated decision making. 

Quantification of social value created is 

supported by Stockland’s Social IQ tool, 

which forecasts social value for each 

stakeholder group in financial terms 

enabling Stockland to bring social 

outcomes alongside commercial 

feasibility in investment decisions along 

every stage of our value chain. 

Social Impact by design 
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SOCIAL VALUE 

DEFINITION

Leading global frameworks used to 

define Social Value at Stockland. 

1

INTERNAL DATA 

QUALITY 
Assured and Board approved data 

used to forecast target. No 
forecasted growth included. 
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K E Y  D E S I G N  E L E M E N T S

ATTRIBUTION

5

Federal and State models used to 

determine Stockland’s attribution

OUTCOME 

DETERMINATION

2

Leading International and Australian 

frameworks used to map Stockland's 
business activity to Social Value 

Outcomes

SOCIAL VALUE 

DETERMINATION
Government developed or 

supported empirical data and 
research used for social value 

determination. 
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UNDERPINNED BY EY and B4SI ASSURANCE

What differentiates Social IQ is credible, leading third party frameworks and empirical data and research built into every stage 

of the tool’s design; from how we define Social Value, through to identifying and mapping globally recognised social outcomes against 
core business activity, through to determining value and attribution. 

Social IQ: Impartiality designed into every key element
Five key design elements underpin the integrity of Social IQ.
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A Stockland owned, built and maintained product that enables team members from across the business to collaborate on measuring and 

reporting social value generated through our assets and projects

Social IQ custom web app



Engaging outputs that are easy to digest 
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