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The Theme Park Test
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2. Confusion

FOOD FAMILYFAIRGROUND



2. Confusion

>234

We need psychologists to understand that 
cost-benefit analysis is the way to get 
policy-makers to take them seriously.

The real enemy is the “multi-dimensional 
wellbeing” approach





3. Individual Focus
Of 50 most-cited JOPP 
papers, 96% focused 
only on the individual.



How Do We Speed Up Adoption?

Marcus Aurelius: 
'The impediment to action advances action.’
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Marcus Aurelius: 

'The impediment to action advances action.’

Each challenge: 
• Fragmentation 

• Short-termism
• Individual-focus

• Perceived fluffiness
informs a successful strategy.

Single-measure, quick wins 
of hard outcomes at scale.



How Do We Speed Up Adoption?
Pure behavioural economics. 
What works elsewhere? E.g. Climate action 

FEAR
Prompts action. FOMO.
SOCIAL NORMS 
Other countries, avoiding embarrassment/ 
enhancement of reputation.
FISCAL
$ benefits, quick wins and 
measurable targets.





Evidence: The Jobseeker Case Study

Wellbeing WorkshopsResilience Workshops

Prescriptive Analytic -> Tailored

Results: +48% vs BAU

14X RoI





Evidence: The US Military



1. 500 staff interviews across State.

2. 106,000 staff Data & intervention.

Work Cover: Return to Work



Prevention: what reduces employee absence?
(n=480 govt employees)



Control (BAU): 20% Treatment: 32%ca

Results: Return to Work

+60%



Not using $ 
as the key measure

lacks pragmatism.
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