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Wellbeing Economy:

from “more” to
“better”
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Should humans go extinct, which “big enterprises” of their civilization
would still be visible after one million years?
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THE GREAT ACCELERATION
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FROM 1950 TO
TODAY:

GROWTH VS.
WELLBEING
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POLYCRISIS

[ Health } v [Institutions}

LACK OF PURPOSE




Make The World Wellbeing as the “purpose”

What is a “wellbeing
economy”?

RS L _ Living well is a
'] he \Ve"bcn]()‘ 75y consequence of healthy
Fconom; social relations and

healthy environmental
conditions

- A wellbeing economy
grows when we have
positive social and
environmental impacts

CAMPUS




FROM MORE TO “BETTER"”

o @OIEINY rather than quantity
e Growth as rather than expansion
e Productivity as rather than maximization

o NII[efelES as wellbeing outcomes

e |eadership as §ENZEI(ealle
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FROM MORE TO “BETTER"”

Is=liccIdelsTa{elanaFleletsY change productivity indicators, financial rewards and
professional development

sl el (Gl {=We=1E1glel=® inCrease productivity, reduce sick leave, improve child
upbringing, more time for community engagement

Ist=lac=lgl ol elo [Bleaile]a R=Tale MUEIS: More durability, invest in circular economies

SEUCIAYEIRE: from an extractive paradigm to a regenerative paradigm

SIS EWE(eSYglfe inclusive goals, long-term approach, systems thinking
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The OECD Well-being Framework

CURRENT WELL BEING
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INTEGRATED WELLBEING ACCOUNTING

Input costs: Process costs:

- Raw material - Machinery (depreciation) Monetary
- Labour - Transportation output

- Energy - Distribution

Input value: Process value:

- Raw material - Machinery (depreciation)

- Labour - Transportation

- Energy - Distribution — Wellbeing
- Ecosystem services - Inclusivity ERQICE outcome

- Social contribution - Work-life balance
- Time - Health impacts

1 CAMPUS



WELLBEING IS REGENERATIVE

“Creating more value than what you use as an input”

Economic Economic
Social Social
Environmental Environmental
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“An worthedan, hought-proveking view, which i possibly dissuptive but certainly
wiarth commdereng, oo appraaching Laciety s [regress i respaeae 13 o trovbied
world that, sbeve all. cries out lor secial justice.” - THULI MADONSELA

WELLBEING
-CONOMY

4 SUCCESS

IN A WORLD
WITHOUT
GROWTH

LORENZO FIORAMONTI
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‘A leadership roadmap for our times.”
Amy C, Edmondson, Harvard Business School

Purpose-Driven
Leadership for a
Wellbeing Economy

Ben Renshaw, Victoria Hurth
and Lorenzo Fioramonti
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ISO 37011: Advancing wellbeing-based

governance globally

e A new ISO standard

e Objective: shift from prioritizing
profit to embedding long-term
wellbeing for all.

e It builds on existing frameworks
(IS0 37000 and PAS 808 in the
United Kingdom).

A framework for embedding wellbeing in
decision-making, strategy, and governance
across all organization types.

* Principles and Behaviours helping leaders
align their organization’s culture and
operations.

» Governance Focus: Designed for executive
managers, governing bodies, and
stakeholders to support, assess, and hold
organizations accountable for their
commitment to long-term wellbeing for all.
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WELLBEING
REVOLUTION I

DOCUMENTARY
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WELLBEING ECONOMY &
THE “BENEFIT” MODEL B

TheFOf-Beneﬁt
Enterprise
W

BENEFIT

NOT FOR

FOR MODEL
PROFIT Creating value | PROFIT
Distributing shé?ghgge\;ras g?wdocgll Having a positive
dividends to impact on

stakeholders people and the

shareholders )
environment

COMMITMENTRR MEASUREMENT
Benefit corporation status ESG Standards
CAMPUS
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BENEFIT CORPORATION
LEGISLATION AROUND THE WORLD

I
SPAIN
& -
— y *
COLOMBIA PERU PANAMA
2016 2018 2019 2020 2021 2022 2024
I
— Countries with
UNITED STATES OF AMERICA ongoing
+ 39 state laws legislative
passed ITALY FRANCE URUGUAY processes
+ Washington, D.C.  World's First Sovereign Australia,
+ Puerto Rico State - Argentina,
1 Chile, Taiwan,
I South Korea,
Brazil, etc.
RWANDA
ECUADOR Other legal
[ — L] initiatives
e ] Better Business
T e S i S .
e Act (United
g Kingdom
BRITISH COLUMBIA
(Canada)
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Italy

as a pioneer for benefit
corporations

+5.000

Benefit Corporations
217.000 employees

€62B revenues
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The “sandwich” model

Lorenzo Fioramonti

Political stewardship
Wellbeing reforms, fiscal incentives and purpose-driven policies

\ 1‘

Value connectors
Wellbeing Indices, Beyond GDP and
Benefit Impact Assessments

Practical stewardship
Benefit corporations and all other purpose-driven organizations
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