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Acknowledgment of Country

We acknowledge that Aboriginal and Torres Strait Islander  peoples are 
the First Peoples and Traditional Custodians of Australia,  and the oldest 
continuing culture in human history. We pay respect to  Elders past and 
present and commit to respecting the lands we walk on,  and the 
communities 
we walk with.

Artwork:  
Regeneration by Josie Rose
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NSW Performance and Wellbeing Framework

NSW Treasury 3

A Framework to track and report on performance of government services and the quality of life for the people of 
NSW



NSW Performance and Wellbeing Framework

People are supported 
to make the best 

decisions for 
their health

All children benefit from 

quality early childhood 

education and care

All school students are 

supported to reach their full 

potential

People receive timely, 

quality care in hospitals and 

the community

People are enabled to 
lead active lifestyles

A vibrant and diverse 
economy that 

supports improving 
living standards

Markets are fair and 
competitive, and 

workplaces are safe

State finances are robust 
and sustainable

Vulnerable people have 
access to suitable housing

Places are 
well-designed 

and sustainable

Quality housing solutions 
are sufficient and affordable

Vocational education 

delivers the skills that 

people and businesses need

Everyone has access 
to productive and 

rewarding jobs

Children and 
families are safe 
and supported

People have access 
to justice and 

protection under 
the law

Communities 
are safe

Communities are prepared 
for and resilient to disasters 

and emergencies

Creative and 
cultural sectors 
are sustainable 

and growing

Aboriginal people’s 
voices are heard at the 
centre of government

Government is coordinated, 
transparent and trusted

Communities are diverse, 
engaged and cohesive

People and businesses have 
access to digital services

People, businesses 
and communities are 
connected through 

safe and reliable 
public transport

Government services are 
accessible, effective and 

integrated

The environment 
and our heritage is 

protected, enhanced 
and enjoyed

Natural resources are used 
productively and 

sustainably

A secure and sustainable 
transition to a circular 
economy and Net Zero

Communities and 
businesses reduce 

emissions and adapt 
to the impacts of 
climate change

Healthy HousedSkilled Community ConnectedProsperous Secure Sustainable

NSW Outcomes



Population-level accountability
Wellbeing themes

The quality of life we want for 
everyone in NSW

Wellbeing metrics

System-level accountability
NSW Outcomes

The shared aspirations of 
government services and 

functions

Performance indicators

Pr
ogr

am-level accountability

Government programs and 
policies

The objectives of government 
departments, agencies and 

programs

Program/policy performance 
indicators
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Accountability for outcomes and results



Measuring progress

NSW Treasury 6

Wellbeing 

metrics

measure changes in wellbeing 

themes that are important for 

quality of life

e.g. Life expectancy

Performance indicators 

measure performance in achieving NSW Outcomes 

e.g. Percentage of patients commence treatment on time in the emergency department in 

triage across three levels of urgency

Program / Policy Performance Indicators 

measure program/policy performance 

e.g. Beds in public hospitals   



Integrating wellbeing into Government decision making 

NSW Treasury 7

NSW Investment Framework
CulturalEconomic Social Environmental

Understand 

Problem definition Strategic business case Detailed business case EvaluateImplement & Monitor

Plan
Business Case

Benefits Realisation Management

Cost-Benefit Analysis (ex-ante)

Evaluation

CBA (ex-post) 
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