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For Aboriginal peoples, Country is much more than a place. Rock, 
tree, river, hill, animal, human – all were formed of the same 
substance by the Ancestors who continue to live in land, water, sky. 

Country is filled with relations speaking language and following 
Law, no matter whether the shape of that relation is human, rock, 
crow, wattle. Country is loved, needed, and cared for, and Country 
loves, needs, and cares for her peoples in turn. Country is family, 
culture, identity. Country is self.

- Palyku woman Ambelin Kwaymullina

https://www.creativespirits.info/aboriginalculture/land/meaning-of-land-to-aboriginal-people



Overview

1. Understanding current policy and 
research gaps in Wellbeing Research

2. SGS Cities and Regions Wellbeing Index

3. Learnings and next steps
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SGS is a certified B Corp and 
Australian employee-owned firm. 
We work for the public interest and 
aspire to provide Australia’s best 
independent policy advice to 
improve places and communities

SGS Economics & Planning seeks to influence 
policy to create a better future

Identifying issues
Policy analysis

Policy 
instruments

Consultation

CoordinationDecision

Implementation

Evaluation
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Australia’s patch work economic landscape
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60% of economic growth
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Policy often focuses on the wrong target...
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Changing how we measures success and progress

Individual
characteristics Wellbeing

Objective Wellbeing 
(data indicators)

Composite measure

Subjective Wellbeing 
(survey based)

Policy and investment

Wellbeing economies and budgets

Adapted from OECD Regional well-being conceptual framework

=

Wellbeing’s
role in policy

Wellbeing
measurement 
tools

Place characteristics
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Wellbeing at the heart of the policy lifecycle

Identifying 
issues Policy 

analysis

Policy 
instruments

Consultation

CoordinationDecision

Implementation

Evaluation

Agenda setting: Trends analysis of 
wellbeing performance as part of a 
strategic review of policy goals helps to 
pinpoint areas requiring intervention

Formulation: Community wellbeing 
should inform the scope and scale of 
options, their feasibility, and the selection 
of policy instruments and levers

Implementation: The availability of 
reliable community wellbeing data can 
form part of the communication strategy 
for new policy interventions, signalling the 
case for change or rationale for action

Monitoring: Community wellbeing data 
may help in the early detection of 
positive/unintended consequences

Evaluation: Community wellbeing data is 
a critical input and often a major data gap, 
in program evaluations to assess the 
impacts pre and post intervention

Policy lifecycle adapted from Stiglitz et al, 2018

Improving the 
wellbeing of 

our community



Exploring the SGS Cities and 
Regions Wellbeing Index
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SGS CRWI tries to fill a research gap with a Local 
Objective Wellbeing Index with National Coverage

Individual
characteristics

Objective Wellbeing 
(data indicators)

Composite measure

Subjective Wellbeing 
(survey based)

Policy and investment

Wellbeing economies and budgets

Adapted from OECD Regional well-being conceptual framework

Spatial scale Coverage

Person

Nation

State

City

Local 
Community

Nation

State

City

Local 
Community

Approach

Place 
characteristics
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SGS Cities and Regions 
Wellbeing Index

Strong, productive and 
diverse local economy

A more affluent community  with 
greater financial security and stability

Higher education levels and engagement 
in the workforce, to support social mobility
and provide financial and broader satisfaction

Affordable and appropriate housing
as shelter is a basic human need

Access to preventative, 
primary and acute health 
services and infrastructure

Balanced community 
where success is 
shared and given
cack into the 
community

Protected bio-diversity, 
reduced climate risk and 
local adaptive capacity
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SGS Cities and Regions 
Wellbeing Index

• National Coverage

• LGA scale

• 7 Dimensions

• 24 Indicators

• Updated annually
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• Where you live influences 
your experience of Australia 
and the factors that impact 
your level of wellbeing

• A clear divide exists between 
the greater capital cities and 
the rest of state regions

• But this isn’t consistent. 
Where you live in the city or 
regional areas or what you 
care about is more important.

Key findings from the 2023 SGS CRWI
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Key findings from the 2023 SGS CRWI

• Rather than simply focusing 
on jobs and growth.  

• Wellbeing starts to show 
alternative pathways to a 
more sustainable prosperity
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The many facets of gender pay gap inequality

Gender domestic 
work gap

Gender pay gap

Gini coefficient

Male-female 
participation gap

100
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Women perform more unpaid domestic work than 
men in the vast majority of LGAs

There is variable progress on eliminating the gender 
pay gap.

Many LGAs still perform poorly on population-wide 
income inequality.

Yet the majority of LGAs nationally perform well on 
male-female participation.

# LGAs

Bigger gap Smaller gap
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Rental affordability, 
at what cost? 

• Areas with high unaffordability often had 
higher Wellbeing scores in economy, 
skills and health, in particular.

• Highlights that people are making trade-
offs to try and get into some 
communities

• The housing crisis is not simply about 
providing more houses anywhere.

• Its about the right type of housing in 
places with good access to jobs and 
services



Learnings and what’s 
next for the CRWI?
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Nationally consistent local data is not easy to source

• Used the (7 CRWI dimensions) framework to drive 
what indicators we needed, with a view to refine 
each dimension (and indicator) over time.

• Most indicators currently sourced (or derived) 
from ABS sources.

• Key gaps/opportunities in Environment, Health 
and Access

• Important to remove outliers, small samples and 
normalise indicators, so they could be compared 
and combined.

CRWI is a starting point, not an end solution
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Providing a simple entry point..  

One of the strengths of ‘GDP’ is it boils 
down all the complexity of the market-
based economy into a single number.

Because Wellbeing is subjective and 
complex, many efforts resist the urge to 
create a single composite index. 

BUT! a composite index can help create 
an ‘entry point’ for those not engaged in 
Wellbeing Economics.
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Providing a simple entry point..  but not an end point.

‘Rankings’ can provide the simplest overview 
but can hide the complex story beneath…
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Next steps and how the SGS CRWI fits into the 
broader wellbeing measurement ecosystem

There is no ‘single’ or  
‘correct’ wellbeing 
measurement approach

The focus should be on 
changing how we all 
measure, plan and track 
success and progress.

SGS CRWI
Subjective wellbeing 

research to inform 
weights and more 

indicators

Regional and local 
wellbeing measures

National wellbeing 
measures (i.e. MWM)

Additional datasets 
and indicators

Population lens 
(i.e. indigenous or CALD)



Explore the 
report and 
interactive 
dashboard

Julian Szafraniec
Principal & Partner at SGS Economics & Planning
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