
Building wellbeing into regional decision-making: 
supporting and enabling Australia’s rural leaders

We need resources that enable local leaders to identify & 
monitor how the wellbeing and resilience of their 
community is changing

We also need to support rural leaders to take action 
when wellbeing challenges are identified







Farm-related factors associated with significant 
changes in farmer wellbeing: extended drought, 
exposure to cumulative natural hazards impacting the 
farm, low commodity prices, livestock welfare, 
geographic and occupational isolation 

(based on multiple reports from RWS data)

Farmers are complex. Despite current 
public rhetoric, farmers  have on 
average, higher well than non-farmers. 
This is despite higher risk of suicide and 
some types of distress.

Wellbeing of farmers can change rapidly. 
One of the biggest influences is what is 
happening on the farm.

Wellbeing of farmers



What’s happening in Australia?

NSW Strengthening Aboriginal 

Community Wellbeing Framework

DIRD 
Progress in 
Australian 

Regions

Almost none of these provide detailed data for different regional, rural and remote 
communities. Our diverse rural communities deserve access to comprehensive, 

local data that examines the things that matter to their wellbeing.



Wellbeing in rural 
communities

We hear many conflicting 
messages about the wellbeing, 
resilience and liveability of rural 
communities in Australia

Some of our common beliefs 
about rural wellbeing are true – 
and others less so

Medical Research 
Future Fund

NSW Department 
of Primary 
Industries



Regional Wellbeing Survey

• The need

• Wellbeing, liveability and resilience vary 
significantly across rural communities 

• Regional Australia not well represented in most 
national surveys

• Meeting the need

• Nationwide survey, focused on regional, rural and 
remote areas

• Conducted annually since 2013

• ≈15,000 participants each year 

• Supported by >100 organisations across 
Australia

• Data used in many reports, inquiries, 
submissions

We are proud to support increasing the visibility 
of regional Australians through our data 
collection and analysis 

Information, reports, findings available at
www.regionalwellbeing.org.au 

http://www.regionalwellbeing.org.au/
https://ehq-production-australia.s3.ap-southeast-2.amazonaws.com/fb931a15932178526ff9f130ce28021facd28f34/original/1585808798/Schirmer_SEAP_2020.pdf_54f673e30a186c8c5b0bd124979d1bc0?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAIBJCUKKD4ZO4WUUA%2F20210712%2Fap-southeast-2%2Fs3%2Faws4_request&X-Amz-Date=20210712T032504Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=629af0c99e74275b1e46d1c6760f13e74c5963ce5e6006fcf7c9555a2a398007
https://www.carersaustralia.com.au/wp-content/uploads/2021/10/211011_Carer-Wellbeing-Survey-Executive-Summary_FINAL.pdf
https://www.canberra.edu.au/research/institutes/health-research-institute/files/regional-wellbeing-survey/reports/2017-reports/Growing-resilience-to-drought-FINAL-23-Oct-2018-002.pdf


Rural wellbeing and resilience – beliefs vs evidence

Belief/myth Is it true? More information please

Rural people are happier than 
urban people 

Sometimes There is a lot of variation across different communities

Rural communities are friendlier & 
more social than urban ones

Sometimes If you’re the right type of person, you’ll be OK (but you may not 
be considered a local for a couple generations). But many people 
experience exclusion – and it varies by community. 

Rural people help each other out 
more than urban people

Yes and no Higher rates of volunteering in rural areas – but often 
compensating for lower access to key services

Rural people have more nature 
connection/outdoor exercise 
options than urban people

No Many (but not all) rural communities have less access to nature 
and outdoor recreation opportunities than urban people 

Rural people have poorer access to 
health services than urban people

Yes With only a small number of exceptions, health service access is 
worse in rural Australia compared to urban areas

Rural people are more resilient to 
disaster than urban people

Often – but 
not always

When multiple disasters occur, resilience can – and does – fall, 
with issues such as volunteer burnout, funding lags, lack of 
services & trades frustrating recovery.

Rural communities are diverse. Local communities need to be able to identify what 
is important to their wellbeing and resilience – and to be able to monitor and act 

on those things. 



Building wellbeing into regional decision-making: 
supporting and enabling Australia’s rural leaders

Wellbeing Resource Hub

An online site that describes 
100+ indicators of wellbeing, 
and how to either (i) access 
existing local-level data for 
them or (ii) measure the 
indicator in your own data 
collection

Wellbeing Dashboard Toolkit

A toolkit for developing local 
wellbeing dashboards that show 
what matters for the wellbeing 
of your community, using 
indicators meaningful to your 
community.

Wellbeing Leadership Program

A suite of webinars and materials 
local leaders can use to build 
capacity to use wellbeing-centric 
approaches to local decision making 
and leadership, and identify and act 
to support wellbeing.

We look forward to talking more with Victorian communities to develop these resources.
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