
Community-led investment in what matters



VCOSS advocacy

VCOSS is the peak body for Victoria’s social and community sector, and the state’s 
premier social advocacy body.

VCOSS advocated for a wellbeing economy in its 2020 State Budget Submission and 
in 2022 this was fleshed out into its own chapter for a State Election Platform.





Some of what we heard

“I’ve seen two people this last two weeks … there should be more people 
in a life than that.”

“My 16-year-old son has a learning difficulty, and we don’t own a 
computer. How is he supposed to complete TAFE online?”

“If the landlord decides she wants more money, next year she can put
[the rent] up. Then where do I go?”

“We looked after each other. We made sure everyone had enough food 
when there were shortages.”



1. Embed equality

Most of the issues raised at the Listening Tour 
weren’t new – but they were exacerbated by the 
COVID-19 pandemic.

People faced compounding disadvantage that 
made them more likely to:

• contract COVID-19

• get seriously ill from COVID-19

• lose their job

• receive a fine

• be adversely affected by restrictions



1. Embed equality

TOO
HARD

WELLBEING
PRIORITIES

Wellbeing economies put equity front and centre.

Wellbeing priorities reframe disadvantage with a strength-based approach.



2. Break down silos

People’s concerns didn’t fit neatly into portfolios:

ACCESS TO SERVICES

COST OF LIVING

DIGITAL DIVIDE

LONELINESS

Transport Housing JusticeEducation Treasury EnvironmentHealth

? ?
?

?



2. Break down silos

LONELINESS

Transport HousingEducationEnvironment

Connect people 
to friends and 

family

Support 
volunteer 

sustainability 
groups

Teach people 
how to use 

Zoom and Skype

Improve the 
comfort of 

people’s homes 
for visitors

Departments are encouraged to ask ‘how can we help solve this problem?’ rather 
than ‘does this problem fit into our remit?’



3. Engage the community

“I’m forever grateful.” 

- Community member, Morwell

Consistent feedback from the Listening Tour was that people 
appreciated being listened to about what matters to them.

“I think the VCOSS service should be 
done quarterly at all Neighbourhood
Houses as it was a counselling 
service in itself.” 

- Community member, Shepparton

“Thank for you for the opportunity to be 
heard. Very much appreciated.”

- Community member, St Albans

“It must not be easy running a 
government but they need to listen to 
common people too.”

- Community member, Cloverdale



3. Engage the community

Wellbeing economies are developed by meaningfully asking community 
members what government should deliver.

“What matters to you and your whanau, 
here and now, and in the future?”

“What is the Wales you want for future 
generations?” 



Next steps

A formal commitment
to become a wellbeing 
economy.

A Wellbeing Framework 
that captures Victorians’ 
priorities.

Further consultation
with communities 
across Victoria.



Next steps

A Minister for 
Wellbeing to 
champion the reform.

Legislation to enshrine 
the approach.

A new government 
branch to drive the 
process.



Thank you

libby.buckingham@vcoss.org.au

ben.latham@vcoss.org.au

vcoss.org.au/election22

vcoss.org.au/voicesofvictoria


