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Objectives
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– Feb 2020 “Traditional measures have a place, but don’t paint the whole 
picture. We can do more to measure what matters.”

– June 2022 “I’ve committed to a program of measuring what matters. I’ll say 
something around October, and then finalise something based 
on consultation with people during the course of this term.”

– October 2022 “in addition to [economic measures], let’s come up with a hard 
headed, consistent way to measure what matters, not just in our 
economy but our society.”

Budget Statement 4 will “sketch out how I think we should go 
about this…”

Treasurer Public Statements
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Work to date
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Budget Statement 4

• Research and literature review only

• Targeted consultation
– Commonwealth agencies

– Academics, NGOs and private sector

– Governments and international bodies
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Frameworks

• Frameworks measure progress/wellbeing in a structured way.
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Frameworks internationally

• Objectives:

– promote a national conversation

– inform national priorities

– inform policy

• NZ has integrated into Budget and policy 
making processes
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Year Created # Policy Areas # Indicators

OECD 2011 15 82

Scotland 2007 11 81

Italy 2010 12 153

United Kingdom 2010 10 38

New Zealand 2011 22 103

Wales 2015 7 46

Germany 2017 12 46

Canada 2019 14 83

Iceland 2019 13 39



Policy Areas

• National frameworks consider 
similar policy areas 
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Indicators

• Indicators track and report on progress under each policy 
area

• Ideally:

– Comparable over time and internationally

– Easily measurable and understandable

– Have timely and reliable data

– Can be disaggregated at demographic or geographic level.
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Australian Approaches

• Australia has processes and 
reporting for measuring progress 
outcomes

• Processes go to finer levels of detail 

• National progress frameworks, 
complement, rather than replace 
these processes
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How Australia performs
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Australia’s Performance 
Indicators by Theme and Performance

At or better than OECD average, and 
stable/improving over time

Worse than OECD average but 
stable/improving over time OR 

Better than OECD average, but declining 
over time 

Worse than OECD average and declining 
over time. 
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Australia’s Performance 

• Budget Statement 4 uses the OECD Framework 
to assess Australia’s performance 

• Assessed based on Australia’s

– performance over time, and

– performance relative to other OECD countries

• Australia performs well with a few exceptions 
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Limitations of the OECD Framework

• OECD Framework a good start, but imperfect: 

– Not tailored to Australian context or priorities

– Limited ability to disaggregate / often only available at national level

– Data not always timely 

– Data not always comparable between countries
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Example – Employment Rate

• Australia performs well on 
employment rate

– But obscures differences in 
outcomes across groups

– E.g. Women, First Nations 
people and Australians with 
a disability have worse 
employment outcomes 
than the national average.
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Example – Red List Index

• Red List Index excludes 
species not formally 
described 

• Many species of 
conservation concern to 
Australia not formally 
described, and therefore 
not included in Red List

• Understates problem
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Future directions
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Future directions

• 2023 Measuring What Matters Statement

• Continued consultation

– Public submissions open until 31 January

• Adapt OECD Framework to Australian priorities

• Key challenges for Statement and beyond 
likely to include: 

– Consensus on indicators

– Decisions on how to link to policy and/ or budgets
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