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Wouldn’t it be great if 
we could…

 report on what matters most to our 
quality of life - based on extensive 
community engagement

 measure the things that matter – not 
only the economy, but also areas like 
the environment, connection, health, 
institutions, safety and identity

 look beyond the averages to see 
where we should try to change 
outcomes

 use wellbeing to improve policy 
development, decision making and 
investment.
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How has the ACT Wellbeing Framework evolved?

Initiated by the Chief Minister 
– statement of intent in 

December 2018

Built with the Canberra 
community – over 3000 

Canberrans helped choose 
the Domains and Indicators

Framework released in March 
2020 - just as the first Wave of 

COVID19 hit

Wellbeing data dashboard 
released April 2021 

Children and Young People 
data dashboard released in 

September 2022 

Data is from: Australian 
Bureau of Statistics, University 
of Canberra’s Living Well in 
the ACT Region survey, ACT 
Government administrative 
data, and national reports 

and surveys

Wellbeing is being used to 
help shape the business of 

government and the public 
service as required by the 

10th Parliamentary and 
Governing Agreement
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The ACT Wellbeing Framework

12 Domains
56 Indicators 100 measures

90 with data 10 with stories only
Visit www.act.gov.au/wellbeing to explore the data

100

Domains, indicators and measures  8 specific groups

• Children and young 
people

• Aboriginal and Torres 
Strait Islander Peoples

• Gender
• LGBTIQ+ 
• Older Canberrans
• People with Disability
• Culturally and 

Linguistically Diverse 
(CALD) people 

• Carers

http://www.act.gov.au/wellbeing
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Embedding wellbeing in government 
processes

The Parliamentary and Governing Agreement (PaGA) for the 10th Legislative Assembly commits to “examining 

options to ensuring a holistic approach to budgets, decision-making and reporting including consistent, 

meaningful and measurable strategic and accountability indicators based on wellbeing”.

Proposals before 
Government are being 
increasingly shaped by 

wellbeing and the Wellbeing 
Framework

Wellbeing Impact 
Assessments (WIAs) have 

been incorporated in 
Budget and Cabinet 

processes

WIAs help us understand how 
issues and proposals might 
affect wellbeing across our 

community, environment and 
institutions
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What is a Wellbeing Impact Assessment? (WIA)

 WIAs are a tool to help drafters identify 
and articulate wellbeing impacts.  

 WIAs help the ACT Government plan for 
and make decisions based on a fuller 
understanding of the wellbeing impacts 
of proposals. 

 Full value from WIAs come from their use 
in the policy or program development 
stage – not just at a Cabinet/Budget 
decision-making stage.

Download the WIA template at act.gov.au/wellbeing/embedding-wellbeing



The WIA asks 
for a clear 
articulation of:

Every proposal is likely to have 
multiple wellbeing impacts. 
The WIA template enables 
multiple impacts to be 
captured in one document.

 Purpose of proposal – what is driving the proposal and 
associated policy or program? 

 Impacts – how will the proposal impact wellbeing, and 
whose wellbeing will be impacted (including across 
specific groups)? What are the timing of impacts?

 Evidence base – what existing data and other evidence 
helps us to understand the need for this proposal and its 
impact on wellbeing? 

 Monitoring and evaluation plan – how will we know the 
proposal has had the anticipated impact on wellbeing 
(including outcomes and data)?  What evaluation is 
proposed if the proposal is agreed? 

 Key stakeholders – who have you talked to in 
developing the proposal and who will you talk to in 
taking it forward (within government, in the community 
and beyond)?
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ACT Cabinet and Budget processes

CABINET
 WIAs now must accompany submissions in the Cabinet process (very limited 

exemptions)
 Wellbeing impact summaries are released with Cabinet decision summaries 

following changes to the ACT’s Freedom of Information rules
BUDGET
 Wellbeing focus has improved the consideration of the types and distribution of 

impacts of initiatives across the community
 Enhanced community consultation (submissions, YourSay survey, face-to-face)
 WIAs for all Budget business case proposals
 Wellbeing discussion groups
 Building gender focus
 Incorporating wellbeing into Budget documentation (and OurCBR)
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Wellbeing Discussion Groups

 Wellbeing Discussion Groups, with cross-directorate representation, review proposals 
and provide a whole-of-government assessment of wellbeing impacts for the 
consideration of ERC/Cabinet.

 The whole-of-government membership brings different voices to the table to 
encourage robust discussions, and at the same time helps develop wellbeing 
thinking within the ACT Public Service.

For the 
2022-23 
Budget:

78 
participants

9
groups

183 
proposals 

rated
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Performance reporting and 
accountability arrangements

 A next phase of embedding is to review our 
performance reporting and accountability 
arrangements  

 We are exploring options for how formal reporting on 
the strategies, priorities and activities of the ACTPS 
might align with reporting on wellbeing outcomes 
(including whole of government outcomes)  

 Also looking to how we can report on organisational 
efforts to embed wellbeing as a way of 
complementing formal reporting requirements

 At an early stage and keen to learn from other 
jurisdictions
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Current challenges and opportunities

CHALLENGES OPPORTUNITIES

 Task of embedding and changing culture takes 
patience, persistence, time – part of the journey 

 There is an element of sequencing/layering 
needed to embed wellbeing practice

 Data collections and facilitating data sharing 
across areas

 Changing the structures and systems that best 
drive impact requires whole of government 
commitment and effort  

 This has to be enduring

 Further engagement with the community

 Building in an Aboriginal and Torres Strait Islander 
inclusive concept of community wellbeing 

 Exploring the use of narrative based qualitative 
data alongside quantitative data to measure 
progress and demonstrate impact 

 Deeper analysis of the drivers of wellbeing/whole 
of government focus 

 Strengthening the evidence base and 
harnessing the value of evaluation so we know 
what works in the ACT context 

Role of the centre – nurture, educate, build coalitions, manage issues, instil optimism, reflect, stay the course, 
collaborate and learn! 
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