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Preworkshop poll questions 
What challenges/barriers have your experienced when seeking to build wellbeing into 
policy and action? 
 

• Lack of knowledge of how it might be implemented 

• My work is with farmers. Some are really pro-active, others don't believe it is their 
responsibility as employers or don't know how to take responsibility for this within their 
business, for their employees. 

• Disciplinary silos 

• In embedding wellbeing into policies, it is difficult to implement specific bottoms-up 
changes (along with resource requirements). 

• despite some improvements siloed approaches to policy development and planning 
across portfolios and across levels of government despite great examples lack of 
translation into practical integrative approach 

• Lack of departmental knowledge re the policy and lack of appetite to acquire the same. 

• Lack of understanding of what constitutes 'wellbeing' 

• Definition of well-being in community 

• Choosing the right approach to conceptualization of wellbeing in a place-based context 

• Finding likeminded professional network 

• Wellbeing definition 

• A good evidence base; what to project and how to measure 

• An authorising environment has been challenging. It requires horizontal engagement 
and governance and at this point in time, the system not well arranged to drive 
something as multidimensional and intersected as equity and wellbeing action 

• Misunderstanding of what wellbeing entails, particularly in the communication of 
wellbeing initiatives 

• Government has taken a long time to come on board with building wellbeing into policy. 
Now that the momentum is built we need a national framework. With wellbeing created 
across so many domains, government will to have to find a way to work across 
departments with shared resources. 

• Funding Lack of base data for evaluations and understanding  

• Balancing a variety of complex service needs with finite resources, in an environment of 
uncertainty that means getting buy in can be difficult. Increasing community demands 
on services and infrastructure Cost shifting by other tiers of government Shocks and 
stressors causing disruption and uncertainty such as extreme events, rising living costs, 
digital inequality Changing expectations as population grows, ages and diversifies 
Decision makers still struggling to articulate benefit beyond financial benefit The breadth 
of stakeholders involved with varying levels of interest/knowledge in building wellbeing 
into strategy and policy. An overall increase focus on the term 'resilience' with 
misunderstanding about the relationship between these two concepts meaning that 
often resilience relating to disaster management receiving more attention and 
resources, with minimal articulation and demonstration of how this impacts individual 
and community wellbeing. Lack of consistent state or federal framework for wellbeing at 
a broad level as other countries have developed. Limited access to LGA level indicators 
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that can be benchmarked and measured over time. Difficulty articulating local 
governments role and place in supporting wellbeing.  

• Poor performance indicators, inconsistencies in which we determine what wellbeing is 

• A lack of understanding of what Wellbeing encompasses. A key barrier is that because 
wellbeing is a holistic concept, it cuts across portfolios, departments and sectors so is 
difficult to implement in our current siloed structures. 

• The lack of agency to influence policy makers and more broadly, the State Executive. 

• Existing frameworks (e.g. NSW outcomes budgeting processes) which already exist and 
may use different metrics/philosophies but already had a lot of political capital sunk into 
them - so hard to ask for change. 

• Siloed government departments and finding arrangements making it difficult for 
versatile needs-based responses to complex disadvantage. 

• A lack of understanding of what wholistic wellbeing means and looks like - that it's just 
about making people 'happy' Concerns that it costs too much to invest into wellbeing - 
who pays? Thoughts that it undermines the principles of economic development - ie 
challenges the 'growth at any cost' model  

• People often don’t know what it is or how it can be measured. Finding appropriate 
measures and data on wellbeing to use in policy advice. 
➔ sector not having an agreed defintion -> community and wider sector not know 

what it is (think its yoga and candles) -> the lack of understanding that it should 
include future generations and the health of the environment as priorities -> that 
it should be about more than just budget or economics but about governments/ 
governance and all their levers as a whole 

• Lack of data to support making a case for implementing actions that will support 
wellbeing; people feeling that you can't measure outcomes well enough to justify 
wellbeing-focused policy.  

Where are there opportunities to build wellbeing into policy and action at the moment 
(particularly in Australia, but also globally)? 
 

• All LGA’s across the country-making better decisions 

• Much work is needed in wellbeing at work. How to practically do this well. 

• All over the place - so many policy areas 

• Leverage off of existing data capacities, and to frame this is a more meaningful and 
publicly engaging context. 

• the pandemic has heightened awareness and response to wellbeing - no economic 
recovery without human and social recovery; how do we sustain this 

• By influencing business unit plans to incorporate wellbeing markers. 

• emergency recovery, rural and regional communities. 

• Agricultural industry’s sustainability frameworks and Aust Aust sustainability framework 

• Hard to say 

• The next generation are more open than ever to a holistic approach to wellbeing 

• ACT 

• Perhaps linking in with social welfare system 

• Nationally. ACT leading the way Interest in Qld but system needs more built for purpose 
governance structures for this. Some Appetite in Qld for whole of govt 'well-being' data 
platform 
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• Wellbeing as a complementary measure to traditional economically focused measures of 
productivity, helping us better see and understand the full picture- both in private and 
public spheres 

• Wellbeing can be embedded in the budget process; both at the time of budget 
allocation when social value of specific initiatives can be forecast, and when reporting on 
the value created to society after an initiative has been delivered. 

• Any policy could do with a planned impact included in the design around types of 
wellbeing (physical, emotional, financial) and then great if that is measured and 
monitored to encourage adaptive policy improving wellbeing as needs change 

• Using the momentum behind resilience to reframe the relationship between these 
concepts and the importance of wellbeing as the overarching experience General 
positive move from funders to build in non-financial benefit into cost analysis and 
funding. Adoption of stronger outcomes based frameworks Opportunity to form a 
consistent approach to articulating wellbeing and how each sector can support 
outcomes The contribution that Aboriginal culture (an awareness of it, and education in 
it, an appreciation of it, and application of/to it) can make to wellbeing in individuals, 
organisations, and communities, including the wider nation as a whole. 

• Agreeing upon a shared wellbeing framework like 'The Nest' would be a good start. 

• Incorporating wellbeing policy outcomes into departmental business plans Influencing 
corporate entities to envisage the benefits of long term profits and viability of a 
wellbeing budget. Creating secondary education courses that incorporate civics and 
wellbeing fundamentals. Putting more thought and energy towards what system can 
replace market based capitalism and plutocracies. 

• Federally there seems a lot of promise at the moment. Ideally I would like to see more 
methods that allow consideration of long term outcomes in areas like health, 
environment built into cost/benefit analysis of policies to promote action on things like 
climate change and chronic disease that have traditionally suffered from current 
accounting processes which easily account for immediate costs to industry but not long 
term benefits to society. 

• A desire at federal and (some) state levels for place based approaches. Government 
need support to understand the way forward and to work differently. 

• At a regional level where data is scarce and social issues are amplified across smaller 
population sizes but collaboration and networking is high. 

• Building well-being measures into decision tools such as into indicators of drought 
impact, and community resilience. 

• As we think about adapting to climate change and managing disaster recovery, we have 
unparalleled opportunity to think about how to build our lives around supporting 
wellbeing. 

 
What would you like to learn/achieve at the workshop?  

• Connection with organisations interested in building a pilot project 

• I'd like to learn more about how to build wellbeing into workplaces, from strategy to 
practice. 

• Better understanding of models, framework and facilitated discussions 

• Understand who is doing what in this space. Networking. 

• opportunities better coordinate and collaborate 
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• Learn how others are thinking and progressing towards developing means for 
implementation. 

• best practice examples so that we can start doing better at including wellbeing in our 
own policies but also advocate for the same thing for the communities we work with. 

• Supporting well-being data for agricultural industries and advocacy to help support 
understanding well-being language  

• Learning about other practices (Australia, abroad) 

• More about regional initiatives, particularly designing for large geographical areas 

• Evaluation 

• Ideas of what is working well; wellbeing measurement 

• More knowledge about What it will need for success What does success look like. What 
is the evidence saying elsewhere in terms of outcomes 

• Improve the robustness of measures currently available to us and the communication of 
findings for implementation. 

• I would like to make sure that all of the jurisdictions that are looking at wellbeing 
policies are aware of wellbeing valuation, and how it can support them to include 
wellbeing into their decision making. 

• Develop skills in advocating for action 

• Ideas about how to build wellbeing into policy and action within a local government 
context. Particularly through partnership with community organisations and groups. 
How to best use the data we have and collect on wellbeing indicators to advocate for 
needs. 

• To learn how Wellbeing is being defined/described. 

• Networks 

• The current national progress towards wellbeing budget adoption Any ideas or theories 
about implementation How can various policy development outcomes be formulated 
into a coherent national approach. 

• Create a coalition to effectively advocate to federal government with consistent 
messages on what we want from their current exploration in this area - Frank insights 
into how other countries or jurisdictions have moved from just metrics and dashboards 
that measure wellbeing to actually integrating this into policy action whether through 
budgets or other legislative frameworks (e.g. like Wales) 

• Learn from others success and make contacts for ongoing relationships to support 
further work. 

• How to frame the conversation. How to start developing a framework that can work at a 
regional level. Meet likeminded people and leaders in the field to inspire and challenge 
me. Build a network of support 

• Learn about the measures and data on wellbeing available in the Regional Wellbeing 
surveys. Integrating this with other data sources that may have different sampling 
designs and weightings that correct for sample bias. 

• Gain an understanding of where we are at in Australia with building a wellbeing policy; 
and what the well-being goals are. 

• A shared definition/ understanding a recognition of the environment concrete tangible 
next steps/ political action to activate around creating an integrated government 
approach to a intergenerational wellbeing economy 

• The different approaches being used to try to build wellbeing across Australia. 
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Day 1 poll: Thinking about what you have heard today, what do we 
need to be doing to better build wellbeing into policy and action in 
Australia? Write a few words or short sentence; you can submit multiple answers 

 

 

• Collaboration 
• Qualitative data 
• Thinking. Pausing. Reconsidering 
• Focus on collaboration and how to do that better across sectors and scales 
• Better measuring 
• We need to be seeking to build wellbeing into legislature, conscious that it's a long 

haul to get there.... ala Wales 
• Breakdown bartiers 
• Better state government leadership 
• National leadership 
• Focus 
• Shift to long term outcomes and fund projects to set actions to meet short term 

targets towards these 
• Well-being guidelines for govern/industry 
• National well-being framework 
• Need leadership at national level 
• Lived experience 
• Qualitative 
• Build in equity 
• Shared language 
• Finding commonality 
• Should be driven by departments making decisions about government revenue and 

exoenditures 
• Establish system to collect consistent and relinle data in the longrun 
• Targeting under represented sections in the wellbeing policy 
• Build interagency networks 
• Try things 
• Consult the public 
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• Enabling-technology 
• Sustainability 
• Long term thinking 
• work better together as a collaborative 
• Government down and community up design given equal weight and done 

concurrently 
• Engage 
• Social equity 
• Build public momentum for long term approaches 
• Articulate roles to support 
• Leadership 
• Bood 
• Consider regions 
• Talking to community members 
• Align our efforts and promote successes 
• Build intersectionality into wellbeing framewroks 
• Meet people where they are at 
• Identify quick wins 
• Have all 3 levels of government at the table 
• Collaborate 
• Engage and educate local governments 
• coordinate across jurisdictions and levels of governement to build on existing efforts 
• Greater focus on qualitative data 
• More catch ups like this, there's so much work going on! 
• Community support and political buy-in 
• Coordination and collaboration to align approaches 
• thinking long-term 
• Include environment at all times!! 
• Have a clear narrative 
• Locally - keep pushing and discussing the idea 
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Day 2 poll: We want to use the momentum built at this workshop 
to identify meaningful actions we can collaborate on after the 
workshop. What actions would you like to see (whether big or 
small)? 
 

• Include more diverse voices in the discussion about wellbeing. This workshop has 
been pretty homogeneous and not representative of the diversity of Australian 
people 

• Data linkage 

• Email list of participants at workshop circulated 

• Mailing list/slack/discord to share achievements and updates from programs 

• A geospatial framework to understand spatial distribution of various wellbeing 
measures relative to the built and social environment? 

• Joined up alliance to advocate to different levels of government to embed well-being 
and equity into everything they do. Providing the materials and support to do this 
also. 

• Is there an opportunity in the Well and productive CRC to share in well-being space 

• Is there a pilot project for well-being framework ? 

• Can we share info about or track some case studies (eg of practical policies for 
wellbeing)? Particularly interested in evaluation of wellbeing-driven 
initiatives/programs. Need to share expertise. 

• A communication plan is for well-being and why it’s important and a value 
proposition for stakeholders 

• Yes to national framework and taskforce 

• Is well-being economics being taught across university institutions and school 
curriculum 

• A national framework 

• 2030 Goals - what do we want to see done/achieved by 2025 and 2030 … 

• A dedicated entity/ working group etc to coordinate/ make sure cross-polination/ 
mutual reinforcement etc happens. Make sure the movement is coherent, 
supportive of each other, and bold by working together 

• A clear communication plan for stakeholders : including community , rural and 
remote communities and key industries eg . Agriculture peak bodies 

• Assistance for regions to collect local level data to drive their own well-being models 

• Build a broader movement for this change - it needs to include more envir groups, 
more social justice groups, more businesses etc. 

• Central link to who is collecting data . A current eg is in Agriculture growAg platform 
(hosted by AgriFutures) hosts a central place for industry, researchers, investors and 
other key players , both locally and globally , to connect through a central platform . 
Anyone can access for free. 

• Joint political and public mobilisation activities  

• Wellbeing community of practice 

• Joint initiatives to push the government/s to be bolder 

• Online sharing platform 
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• Build a manifesto signed by all of us - that goes to every policymaker in Austraila - 
what we need to see and how we can shift the dial together 

• Centralised link to data on well-being - abs, AIHW, ato, surveys, etc - don’t need the 
data just links to it and description/metadata 

• Data sharing / collaborative space 

• Data sharing 

• Ask everyone their top 3 requests that others can assist with, so we can support 
each other 

• A virtual place to continue connecting and collaborating (maybe a Slack channel) 

• Wellbeing roadshows 

• Common indicators of well-being relevant to all versus those specific to Particular 
groups or regions or contexts 

 


